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January 21, 2016
Board Meeting Minutes
Chairman Warren Vedros called the meeting of the Lafourche Parish Communications District to order at 1:00 PM.  
Valerie Adams led the Pledge of Allegiance.
Chairman Vedros called for Roll Call by Valerie Adams.
Board Members recorded as present:

Chris Boudreaux

Eric Benoit

Tom Simons
Deborah Gautreaux
Reggie Pitre

Warren Vedros
Mark Fontenot
Absent:  Reggie Pitre
Also Present:    Katie Zeringue-LPCD

            Valerie Adams-LPCD

            Jason Akers-Foley and Judell
Chairman Vedros called for Comments from the Public.

No public comments presented.
Chairman Vedros called for Approval of the December 3, 2015 Board Meeting Minutes.

Mr. Eric Benoit moved for a motion to accept the December 3, 2015 minutes as written.  The motion was seconded by Mr. Tom Simons.  No discussion.  Motion carried with no dissenting votes.

Chairman Vedros called for the Secretary/Treasurer’s Report.

Ms. Deborah Gautreaux presented the December 2015 financial reports.

Mr. Chris Boudreaux moved for a motion approving the December 2015 financial reports as presented.  The motion was seconded by Mr. Mark Fontenot.  No discussion.  Motion carried with no dissenting votes.
Ms. Katie Zeringue presented the Bank Resolution 2016-01-01.  Discussion.

Mr. Boudreaux moved for a motion to accept Bank Resolution 2016-01-01 and to approve adding the Administrative Assistant to the signature cards.  The motion was seconded by Mr. Benoit.  No discussion.  Motion carried with no dissenting votes
Ms. Katie Zeringue presented the Louisiana Legislative Auditor Compliance Questionnaire.
Mr. Boudreaux moved for a motion approving the Louisiana Legislative Auditor Compliance as presented.  The motion was seconded by Mr. Simons.  No discussion.  Motion carried with no dissenting votes.

Ms. Katie Zeringue presented the Bourgeois Bennett Auditor Compliance Questionnaire.

Mr. Benoit moved for a motion approving the Bourgeois Bennett Auditor Compliance as presented.  The motion was seconded by Ms. Gautreaux.  No discussion.  Motion carried with no dissenting votes.

Chairman Vedros called for Building Report. None.
Chairman Vedros called for New Business.
Chairman Vedros asked for Mr. Jason Akers with Foley & Judell to present a resolution giving preliminary approval to the issuance of not to exceed Six Hundred Twenty-Five Thousand Dollars ($625,000) of Excess Revenue Bonds of the Lafourche Parish Communications District, State of Louisiana; providing certain terms of said Bonds, making application to the State Bond Commission for the approval of said Bonds, and providing for other matters in connection therewith.

Discussion.
Mr. Boudreaux moved for a motion approving to move forward with bonding up to $625,000.  The motion was seconded by Mr. Benoit.No discussion.  Motion carried with no dissenting votes.
Chairman Vedros stated that Item 8b under New Business should be Pictometry Agreement with 911 and Lafourche Parish Assessor not Lafourche Parish Government 

Mr. Tom Simons moved for a motion to deviate from the agenda and change Item 8b under New Business to Pictometry Agreement with 911 and Lafourche Parish Assessor. The motion was seconded by Mr. Mark Fontenot. No discussion. Motion carried with no dissenting votes.

Chairman Vedros inquired about doing a partnership with Lafourche Parish Assesor to conduct a new fly over to update the Pictometry images for the entire parish. LPCD would cover 1/4 of the cost over three years (Approximately $16,020.68/year).

Mr. Boudreaux moved for a motion approving the Pictometry partnership as presented.  The motion was seconded by Ms. Gautreaux.  No discussion.  Motion carried with no dissenting votes.

Ms. Zeringue presented the Liebert Annual Maintenance Agreement. Discussion.

Mr. Benoit moved for a motion approving the Liebert. Annual Maintenance Agreement as presented. The motion was seconded by Mr. Boudreaux. Motion carried with no dissenting votes.

Chairman Vedros informed the board about discussing the Employee Pay Scale. Ms. Zeringue suggests that she would like to see a 5% increase for all staff. This will be effective on the next pay period.

Ms. Gautreaux moved for a motion to discuss the 5% increase for all staff.  The motion was seconded by Mr. Boudreaux. Motion carried with no dissenting votes. Discussion.
Mr. Boudreaux moved for a motion to approve the 5% increase for all staff.  The motion was seconded by Mr. Simons. Motion carried with no dissenting votes. Discussion.

Ms. Zeringue presented the recommendation from Tusa Consulting on RFP for Tower.  Tusa Consulting recommends awarding the contract to Custom Towers for $217,810.
Mr. Benoit moved for a motion to award the contract to Custom Towers.  The motion was seconded by Ms. Gautreaux. No discussion.  Motion carried with no dissenting votes.

Chairman Vedros called for Old Business.
Ms. Katie Zeringue stated there was none.

Chairman Vedros called for Chairman’s Report.
Chairman Vedros stated there was none.
Chairman Vedros called for Administrator’s Report.

Ms. Zeringue presented the December 2015 PSAP Reports and 2015 Annual PSAP Reports.

Chairman Vedros called for Comments from Board Members.

None.
Mr. Benoit moved for a motion to adjourn.  The motion was seconded by Ms. Gautreaux.  No discussion.  Motion carried with no dissenting votes.  (Meeting adjourned at 1:26 PM).
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